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Fitness report submitted by Admiral E.C. KALBFUS, U.S. Navy, on Captain R.W.
BATES, U.S. Navy. Submitted about November 1942,

* R K K ¥

An outstarnding aggressive type of officer of great energy. Has a
fertile mind and has a fine grasp of the higher aspects of his profession.
Should make an excellent Chief of Staff or Operatiocns Officer. Is well
qualified for promotion when due. Also well qualified for independent
hazardous command. Is a forceful and convincing speaker,




In addrees not the signer of this
%gtterl:ngg Bureautg?vaa‘:rial Persosnac'l,
avy Department, Waskington, D.
Refer to No. NAVY DEPARTMENT

BUREAU OF NAVAL PERSONNEL

WASHINGTON, D.C.

January 19, 1943

Dear Captain:

In your letter of January 14th you inquired about &
Chief Gunneréﬁate Robert M. Phelps, U.S.N.R., and Lieutenant
Commander James P. Lewis, (1C), U.S.N.,R. The appointment

of Phelps is conteined in the January 15th bulletin of
circular letters and he shoulé receive this notice within the
next weex,

Lieutenant Commander Lewis was selected as eligible for
promotion and at that time was not considered to be holding a
Commender's billet. I am informed by the Bureau of Medicine
end Surgery that they are ordering him to a Commander billet
and will recommend his promotion at the seme time. He will
receive the same date of rank he would have received had he
been appointed immediately.

I hope this information will answer your purpose.
Sincerely yours,

P

Captain R. W, Bates, U.S. Navy,
Naval War College,
Newport, Rhode Island.







THE WHITE HOUSE
WASHINGTON

1 Februsry 1943

Dear Rafe,

It was nice to get your note of 16 January.
The delay in reply is due to the fact that I just got back
in town last night from the journey to North Africa and
return.

I appreciate very much your kind thoughts about
the IOWA job. I realize full well that it is my big
moment, and I hope with 211 my heart that I don't become
a cropper. Putting = ship in commission in peace time
is, as you know, a big job. Under the stress and strain
of war, it is infinitely bigger.

If you would drop by the New York Nevy Yard any
time within the next six weeks, be sure to come on bosrd
and see us.

With every good wish, I am

Sincerely yours,

/L'}\“°C\_¢_—-——-’

J -
m————

JOHN L. HMcCREA
Captain, U.S. Navy
Naval Aide to the President

Ceptain R. %. Bates, USN
Naval War College
Newport, Rhode Isliand




HEADQUARTERS 3RD AIR FORCE
OFFICE OF THE COMMANDING GENERAL
TAMPA, FLORIDA

February 1, 1943.

Captain Richard W. Bates, U.S.N.
c/g Naval War College
Newport, Rhode Island

Dsar Captain Bates:

I am writing to you at ths requsst of Major General
St. Clair Streett, asking your help in sending to us a copy
of & splendid map prepared at the Naval War College - H. 0.
Uiscellaneous Number 94 (?) Strategic Map of the World.
General Streettrecalls having used this map while a student
at the War College in '39, and I tried, unsuccessfully, to
obtain one last year. iie would appreciate any assistance you
can lend in obtaining a copy of this map for his office,

I have besn extremely busy since my return to Tampa
supsrvising the training of medium bombardment and dive bom-
bardment groups, and replacement crews. I have become so
involved in the details incident therseto that I have had very
little opportunity to even think about Joint Army-Navy Train-
ing. I have since, howsver, bsen extremely grateful for the

privilege of attending your institution and hope that in the
very near future I may be able to put to soms practical use
the things I have learned. .

Very sincerely,

ARNO ¥, LUEAMAN,
Lieut. Colonsl, G. S. C.




DEPARTMENT OF THE NAVY
GENERAL BOARD
WASHINGTON

Februsry 19, 1943.

Dear Bates:

Thank you very much for your newsy letter. I had an
mind dropping you a line to remind you that it was about time
that I heard from you.

Admiral Pye was in the other day and stayed to
luncheon with me. He said that you and Brown, and himself as
well, were to spezk at Columbia which I think is a very fine
thing not only for the War College but for the civilians who
are taking these special courses.

I notekmhat you say about more stress being placed
on weapons in the College courses. I agree emtirely with your
idea and I can foresee other changes which will have to be made
because of evolution due to the war.

This is the first time that the €ollege has ever
been in session during a war and, while the fundamentals must
never be neglected in favor of special technological factors,
the college must and will keep pace with the features of modern

warfare. I can foresee that some of the earlier history may have
to go by the board,and perhaps the Battle of Jutland, although I
am very firm in my belief that we must never lose sight of the
fact that the humen element is the deciding factor, regardless

of weapons and equipment.

I had heard about Tommy znd Estelle but I didn't be-
lieve it and I wrote Norman Ballou and asked him to verify it.
I haven't heard from him since but you szy you have talked to
Estelle yourself and that settles it. I don't want you to re-
peat what I say to anyone but I simply do not believe that this
is a matter which has been planned for some time. I have known
both of them intimately and haed them immediately under my wing
for five or more years. If there had been anything in the wind
I don't think that I am such a dunce a2s not to have suspected it.
I can't help but feel that this is due to something recent and

I don't Wme® what that might be.




No matter when it started I am thoroughly disgusted and
disillusioned. If she did not want to do this umtil the child
was old enough to understand, it strikes me it would be a good
idea to wait a while longer and not worry the Captain of a ship
who is out fighting at the front. This is about as severe a
condemnation as I can give so I'll say no more.

I have no doubt but what you will get a good sea job and
I think you are quite wise in letting the matter rest for the
time being. I think you stand high down here and I also think
that you will neither be able to leave the college before the
end of this session nor remain after that time. If I get a
chance, however, I'1ll sound out Bill Fechteler and let you know
if there is anything I can tell you.

I enjoyed your story for, as you know, I'm always ready
to laugh. I have none at hand to send back to you but I mey pick
up one or two when I go to New York next week to speak at an
American Legion luncheon. Incidentally, I am going to New York
on Sunday to be present at the commissioning of the IOWA. As you
perhaps know, I was the last Captain of the old Battleship IOWA
and accordingly have a particular interest in this one. Also,
both Kimsey and my Phillipino boy, Tabalanza, are in the crew of

the new IOWA.

I am going to fly back with the Secretary Monday after-
noon if the flying is good that day.

Best regards from both of us and I shall hope to hear
from you soom again.

Very sincerely yours,

oy




DEPARTMENT OF THE NAVY
GENERAL BOARD
WASHINGTON

February 20, 1943.

Dear Bates:

I have just had 2 letter from Estelle in which she
attecks me very vigorously because I have made inquiry concern-
ing Tommy and herself. She appears to know definitely that I
have made this inquiry but I can't imagine how she should know
this.

In eny event, you must know that my only reason for
mgking this inguiry was because I wished to be able to combst
what I believed to be malicious gossip. I simply could not be-
lieve that Tommy and Estelle were to separate and it is not in
my nature to see my friends attacked without teking their part.
But she seems to think that I made this inguiry for the purpose
of providing food for gossip. This, of course, is fortunately a
matter which my own reputation clearly negatives and I have just
written her and told her so.

Please, under no circumstances, mention me in eny way
in connection with this matter, and please do not repeat anything
I have said to you in my last letter. I ap disappointed and dis-
illusioned but that is only because these two have been my friends
and my helpers for so many years. I had considered them as one;
they seemed to complement each other and I visualized them sail-
ing along until they reached the top of the heap.

I am getting this off in haste in order that I may
disappear completely from having any connection, verbally or
spiritually, with this matter and this, of course, applies equally
to Mrs. Kalbfus who, fortunately, doesn't know anything about it.
I am taking the liberty of sending a copy of this letter to Norman
Ballou in confidence because you and he are the only ones to whom
I have written on the subject.

With my warmest personal regards, I am

Very sincerely yours,
Captain R. W. Bates, U.S.N. L

U. S. Naval War College,
Newport, Rhode Island.




UNITED STATES NAVAL RESERVE
MIDSHIPMEN'S SCHOOL
NEW YORK, N.Y.

February 23, 1943

Captain R. W. Bates, U.S.N.
Naval Wer College
Newport, R. I.

My dear Ceptain:

We are greatly indebted to you for

your excellent talk on Naval Strategy.

Please be assured that you added mat-
erially to the success of the Civilian Orientation

Course.

Very sincerely yours,

J. ROBERT HEWI
Lieut. Comdr., USHR
Director of Civilian Orientation Course




Address Communications to the Telephone REctor 2-9100
Commandant Third Naval District

In reply refer to No.

Headquarters of the
Commandant Third Naval District
Federal Office Building, 90 Church Street

New York, N. Y.

ADVANCED NAVAL INTELLIGENCE SCHOOL

353 West 57th Street
New York, N. Y.

February 24, 1943

Captain R. . Bates, U.S. Navy,
Naval War College,
Newport, Rhode Island.

Dear Captain Bates:

We enjoyed your visit last week immensely, and I
most certainly hope that you will return in the future.

In behalf of the faculty and all the students, let me
thank you for your exciting and informative talk on the Coral

Sea battle.
Very respectfully,

VDN Y

John H. Mathis,
Lieutenant, USNR.




626 N.Berendo
Los Angeles, Czl.

March 13, 1943.

Dear Dick,

Having not heard of you for years I suppose you
are dead, but still you maey not be. Anyhow-

I Bhould be walking in the hills this Saturdsy
morning to condition myself for the armed forces incase they
decide in Wachington to commiscion me captain. But ths
weather is inclement and I drenk a little sauterne last
night at 22 o'clock with some canned Argentine mutton and
the combination leaves me perpetually near the smallest
rooxn in the house. Did you know I passed the army physical
& week ago &nd that I and &« dozen others here and dozens of
other others in other high schools and colleges have been
recommendedVyfor eommissions for instruction in the army sair
corps? The only catech is that they only offer 2nd and 1lst
lieutenancies. I wrote to Washington to state that I can
accept no rank less than captsin, naturally. So when my
papers come back they may have rejected me entirely. One
of our faculty, & trained physicist and mathematician, was
only offered a 2nd lieutenancy; so he joined the navy with
a lisut. senior grade. The navy goes by age; the army goes
by present salary. They only reaeson they recommended me
was that I had taught the history of literature. Literature
means nothing, but the history of it means everything,
becesuse they feel that anyone who can teach history can
teach anything and they need instructors in airplane identi-
fication. This subject takes émonths at 3 hours & day to
mester, but no matter, they just know I can do it, altho I
now cen recognize no more then about six American planes.

I can recognize the Jenny but that's obsolete. Four of our
R faculty received navy commissions this week and are leaving
l@vm»ﬂ A today for indoctiination. The army groug have not heard yet.
> {\ > By the way, Lt.Robert Harris, whom I gave & note of intro-
V e et duction to you, has finished Quonset Point, and 1is now on
) e the staff there. His wife and sixteen year old dsughter are
*~Vwbybﬁt with him. If you ever get lonely, you might meet them; the
wife and deaughter are attractive and sociably acceptabls,

2 Yy
which means nothing to me though and however,

&—-&&ww;¢ﬁ E

If the army does not send me & captain's commission
and if the college folds up for lack of students, I will
go into the ship-yerds gladly and feel just as useful as in
the army teaching a subject of which I know nothing.

Are you married yet? Yum should learn to appease
some nice girl.




N. S. MEYER, INcC.

MANUFACTURERS — IMPORTERS
WHOLESALE ONLY ARMY, NAVY, MARINE CORPS,
CABLE ADDRESS = freee COAST GUARD, PUBLIC HEALTH,
"DENAROC" MILITARY MESER] UNIFORM GEODETIC SURVEY, R.O.T.C.,
BENTLEY'S CODE INSIGNIA 1 EQUIPMENT UNIFORM CLOTHS
TELEPHONE ACCOUTREMENTS
ASHLAND 4-3430 ’ EMBROIDERIES ~ LACES

419 FOQURTH AVENUE
NEw YOork

March 22nd, 1943
Letter #A-93

"On to Victory"

Captain R. W. Bates
Naval War College
Newport, Rhode Island

My dear Captain Bates:

This will acknowledge receipt of your letter of March 16th as well as your
package containing the two caps. i note that you specify that these caps
are too large and that you have always worn a 7 3/8 large or = 7% small. Re-
garding this matter, we wish to make the following comments:

l. ¥e had no size to go by except the cap you forwarded to us and we
found marked on the frame of this cap the size 7 5/8. Our cap manue-
facturgrs checked and found that this particular cap frame wes larger
tha,n 7—0

We cennot understand why your old cap should be large because we did
nothing with the frame. We merely put in a new sweat band and attached
a new vizor.

Nevertheless, we will try to correct these two caps and meke them size
7% small.

The reason we are going out of the cap business is that there isn't a
decent cap manufacturer left, All of the good ones are sither dead or
in the Military Services, and we prefer not to manufacture caps rather
than make poor ones. We accepted your order as an accomodstion and I
am sorry to say that we have failed because we admit that the caps are
not up to our standard; that is why we are going out of the cep business.

Very respectfully,
N. S .jMEYER, INC,

BY: P, P. GOODMAN




NAVYY DEPARTMENT

EXECUTIVE OFFICE OF THE SECRETARY IN REPLY REFER To:
OFFICE OF PUBLIC RELATIONS

WASHINGTON

March 25, 1943

My dear Rafe:

I have looked over the lyrics enclosed with your
letter of March 20, and consider them good. Many such verses
are received by this office for consideration, but yours appear
to be better than average. The remarks made by Mark Sandrich
and Bob Hope are good indications of its chances. Sandrich of
Paramount, through his Music Department, should be a valuable
contact in procuring the desired music to fit.

In the meantime, I will submit the lyrics to the Navy
Band and School of Music here. Both organizations now contain
gifted composers and it is possible that one of them may pro-
duce a worthy tune.

I have not heard your new version of "Eternal Father
Strong to Save" and would appreciate receiving a_copy.

Admiral Kalbfus sends you his best and wishe@ you all

the luck in the world. A
)
b‘lCSm ely,
4/

Leland}P. Lovette

Captainy U. S. Navy

Director of Public Relations

Captain R. W. Bates, U. S. Navy
Naval War College
Newport, Rhode Island




U. S. NAVAL RESERVE MIDSHIPMEN’S SCHOOL '
NEW YORK, N. Y.€5

COMMANDING OFFICER'S
OFFICE

411 West 116th Street

2 5 MAR 1943 New York, N. Y.

My dear Bates:

It gives me great pleasure to take this opportunity to
express my appreciation for your recent talk before the members
of the Civilian Orientation Course.

Your lecture materially aided in giving these business
representatives an understanding of naval strategy.

I am enclosing a transcript of your remarks on that
occasion. With best wishes and thanks, I am,

Sincergelyy

’,

J. K. RICHARDS,
Captain, U.3. Navy
Commanding.

Captain R. W. Bates, USN,
Naval War College
Newport, Rhode Island.




DEPARTMENT OF THE NAVY
GENERAL BOARD
WASHINGTON

M 2.7, 1794 3.

G (IR Hent
V&WAWWCML_.&LM‘?‘*‘Z&—Z{‘—A«Z/ _

MW—«"WMM—/’;A/”’*E/&W, -

Zm‘,,:',b".z,.:’m sy Chrt. Crtnsy Koy WW%‘: ”"Z‘:

MW“*M%WL/#%},MZ ‘,":lM
Apes atoes. Hrrhivy "'/éﬁaf‘/”‘ Z

= » M&—-«.Zf‘{»——%“




At Lt ol s e ot ey

W . :

A Pl ptn gy By SRk

ki~ Hhtne /n:t-e—,,‘%.,z‘ﬁe-’/iw& &
S Z L Luter, frées 4{._.7,«. z fa
' W}M&WMMM%W.
Dt 7 WW!«:M a oo olate 2o
”’7"«%&/@1,7%%‘7?@
y ¥ ~




Address Communications to th
e
Commandant Third Naval District Telephone REctor 2-9100

In reply refer to No.
Headquarters of the
Commandant Third Naval District
Federal Office Building, 90 Church Street
New York, N. Y.

ADVANCED NAVAL INTELLIGENCE SCHOOL
353 West 57th Street
New York, N. Y.

March 31, 1943

Captain R. W. Bates, U.S.N.,
Naval War College,
Newport, Rhode Island.

Dear Captain Bates:

I have been guite interested to see the reaction of
the students to your talk on the Estimate of the Situation,
Saturday morning. It was a wise choice to give it as the
first of the series of the War College lectures because I
find that it was very well received and contained much valu-
able information for our students. I want you to know how
mich we appreciate your coming down and hope that we will see
you again in the near future.

Respectfully yours,

%2/77/,@2@

ﬂ/ John H. Mathis,
Lieutenant, USNR.
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Serial 1748 Pirst Endorsenent on
Captain R.¥.Butes,U.3 %0
Confidential Letter of
larch 80, 1043

qu 8. lmo
The Fresident, Naval War Collsge.

The Saerwtery
Jperatiomal Froposals beard.

Anti-Submarine Warfare.

Formrded.




First Endorsement on
Captain E.W.Mtes,T.8.X.
Seoret Letter of April 1£,1943.

Serial 1850 . April 12, 1948

The President, Naval War College.
Ths Chief ¢f the Pursau of Ordmanse.

Jepth Charges - Few Dssizn of.

1. Porwerded.

2 The transmission of this letter Ly registered meil within
the continental limits of ¢the Tnited States is necessary and is herebdy
suthorized.

Copy tos
Faval Research and Devslepment Poard.




NAVAL WAR COLLEGE

NEWPORT, RHODE ISLAND

From; Ctptnin Richard R, Bates, U.5.%.
Tor The Chief of the Buresau of Crdnance.

Via: - The Fresident, Naval ¥ar College.
Subject: Depth Charges -~ Xew Degign of.

1. Semewhat more than one year ago, I discussed in Weshingten
with Captain E, Re Shumaker, UVeielie, who was I bolieve in the Research
Sectien of the Bureau of (rimance, a conception whiech I had envisaged
for a new design of depth charze exploder. This conception was that
of having a depth oharge exploder whiech would operate in three ways:

(n; As at present by water prossure.
{3} "n the prinoiple of a magnetic nmins.
{e} On the principle of an acoustioc mine.

2. The reasons aivanced for this were, of course, sslf-evident,
and were about as follows:

(a} That with increasing knowledge of design and with
incressiaz strength of msterials, the depths to which sub-
oerines might dive were rapidly incressing and were nearing
6800 feet in depth, althouzh the reperts on this were un-
corfirmed.

(t) That the greatsr the depth to which & sutmsrine
aight safely dive, the lees cnsnoe of deatroying or even
damsgiog it, ss the probadility that the depth charge was
gt at the proper depth was, at a sinimws, inversely pro-
portionsl to the possidle limiting depth. Therefore, should
the Axis produce a submarine that could operats at 600 feet,
the perfermance of the antie-sutmarine forses would markedly
dscline.

Se I therefore suggested that it might be possible to deelgn
a derth oharge whioh would operate as indicated in paragreph 1 above.
I had thoroughly gonme over the design of the megnetic mine and its
poseible application to e depth charge with the people in eharge of
degaussing here, and had discussed it aizo with Captein F. H. Roberts,
3.5, then in comsand at the Naval Torpede Stationm. Xy conception re-
garding the =magnetic depth charge effect was about ae follows,

ro ? . i
- classiFieDsy 7 oo i 197

Py Xy ON dn
Ui OPNAVINST S5513 SERIES, SUBJ: SYSTEMATIC REVIEW OF 20-YEAR-CLD INFORMATIS:




®  -UNCLARIFIED-

Sudbjest, Depth Charges - New Design of.

{a) That should the present depth oharge setting be
for say 400 fest, we nmight expect ithat ne matter wiat bappeas,
the charge should sxpleds at that depth, L€ eperaiiag on the
water pressure primeiple alone. 3Sut suppesing that the sub~
sarine was aot at 400 feet, but was at & leas deplh, say 200
fsot, Then the effact of the sxplosion would only be efe
feotive in ths danger area. That was vwhore the magnetic idea
cane in. This idea was tha® the depth shargs would be inngo~
ucus until it was tossed overboard. Thea it would arm by means
¢f water pressure which would be set to arm the uagnetic device
at say 50 fest. This would allew ¢he dropping vessel %o clear
befare the depth ocharge exploded.

After the deptk charges md besn so armod magastioally,
it would be & menace %o wny sutmarine which was within the wage
netic danger space, shall we eall it, of the sinking depth shargs.
Thus should the depth clarze explode bofors the sxpected time for
the water pressure setting explosion to assur, it would be a
clear indloatiocn of the pressnce of a sulmarins. It weould not
necessarily indicate that the sulmarine had been dastroyed, bt
it would most probadly be an isdication of dammze.

(b) ¥y knowledge of the acoustio exploder at that time was
guite indefinite aad cur discussion on that sudject was slipght,
dut it was believed that it could te geot to operats by sound frem
the submerine within the danger space of the depth cbarge in a
manner sanewhat similar to that of the magnetio exploder.

{o} The installation of devices such as the above would
require that scoe sohems bde iastalled for destraying the depth
eharge should it land iz water challower than the depth setting.
Ctherwise aush an unexploded aharge might bs & xeumos to om
submarines. .

4. Captain Shumaker stated, after some dizoussion, that the Buresu
had scme suoh project $n mind, but what it whs was not olearly set forth.
Re also stated that as I had explained my ideas it would not be nsoessary
te forward them by letter. To date, I bhave heard nothing further about
this project, ncr is there any information thereon in the Arehives of the
Yaval Har College, although there is scme informatiocn ooncerninmg Zritish
experience with a magnetic depth charge.

Se With ocur over present goncera over the serious Axzis threat to
our lines of oomauniontionm in the Atlantic, the oontinuence of my psrsonal
interest, as an origimml proponent of the development of & anti-sulmarine
device embodyliang the principles ani festures deseribed atove, is, I am sure,
readily understandable. I should be interssted ia learning, for sxample -

{a) Whether ths ides has b-ev dPedisesiiecby @g_ﬂw;f;ty of
of physical experimeat and test.  @eneral Declassificaticn
: Schedule of Executive Crder

* 42958 dated 17 April 1885




p April 12, 1943

Subject:  Depth Charges - New design of.

{b) ¥hether results of such tests wers sulfieliently
favorable to warrant manufacture and issue to the service of
& depth charge subodying the magnetic and/or acoustiocal
detomation primciple{s), or other primoiples.

{c) "hat radii of effectivensss wers established or
sre considered attalmadle,

{d) Approximste paricd of time nesessary befors sueh
a devics can b6 made available for lscsue to the Nawal Service,
and

(8} if test results were unfaveratle, whether the ides
is still ccamsidered suffiscientl]y oractioadle to be deserving
of further study and axperimental research.

-8 The trunsmission of this letter by registered mail within
the continental limits of the United States ls necsssary and is hereby
authorised. : .

Re He Zates

Copy to:
Fawval Resesarch and Development Board.

UNCLASSIFIED

Declassified by ay*..
. General &aclassli\:um o
fghedule o\ Exce ive Order
<958 dates 17/ oril 1995




DEPARTMENT OF THE NAVY
GENERAL BOARD
WASHINGTON

May 3, 1943.

My dear Bates:

As you perhaps know, I not only have duty with
the General Board, but additional duty in connection
with plans for military control of occupiled territory.
In the latter capacity I have been throvn with several
gentlemen from our prominent universities, and have
been instrumentazl in having some of them given commis-
sions in the Navy. They are zlready very useful and
will be more so later on.

The writer of the enclosed is now a Lt. Commander
here in my office. I know of your grezt interest in
the War College work, "Sound Military Decision', for
Admiral Xalbfus has told me of the tremendous assis-—
tance you were to him and of your thorough grasp of
fundamentals. He knows of the support you are giving
"Sound Military Decision' and knows that you are
alive to the danger that lies in short cuts, without
serious trained thinking.

I have ventured, therefore, to send you the en-
closed copy, the sentiments of which seem to place a

definite stamp of approval on "Sound Military Decision'.
T hzve told Lt. Commander Murdock that I consider that
some of his minor criticisms are not well based. For
instance, I know that the Fundemental XMilitary Principle
is & principle and, as such, a basis for proceaure, --
not merely a procedure in itself. But thats a small
matter, one way or the other.

%ith best regards, I am,

Very sincerdly,

Captain Bates, U.S.N.
Naval War College
Newport, Rhode Island




NAVAL WAR COLLEGE
NEWPORT, REODE ISLANBy . 5 1043

Dear Davey:

I recoived a tolephome call today from your bee
loved Carolinc and I immediatoly looked tho situetion
over frou here.

Ve have an officer an the staff who is due o
g0 to sea and who would fit yowr specifications exnotly.
Hs nane is Lisutepant Commender Alvert Pratt, D-V(G),
UsSelisRe Dontt e excited about the renk of lLicutenant
Coammender a2 he is a relatively young ran and only made
Lisutenant Carmnder todaye He is smardt not only im
brain but in appeersnco and has dons excellont work here
on the staff of the Proparatcory Staff Class. He is dus
Yo zo to sea at tho end of this course, that is, aromd
2 Jure and the Ampihibious Force at Norfolk has alreedy
indicated that they would like to lave hin through Colonel
Burkert on that staff, Pratt says he would be glad to go.

The Admiyal says that he would be delighted to
let you have Pratt but that bhe profers that he not leaw
before 26 Mayes I think that ho ie well worth welting for.

Best rogards to you and herets hoping thet your
son duty will alvmys be as you like i&.

Singerely yours,

Rear Adiral L}’&l Aes Davidson, TeSelle
UeSel. Philadelphia

¢/o Postraster

How York, He Ye




3416 Reservolr Rosdy N.7.,
?mm’ ».c.

Rzy 17, 1943.

The m‘m’
The Washington Post,
Haghington, D.C.

Dear Sirg

The sord "Nevy"™ as an adjective is creeping into genersl
use, It is very comspicusns in print, and not infrequently it is
conveyod by the spoken word. The headiines on the enclosed clipping
from this morning's Post draw sttention to the approacking merriage
of cne "Navy® officer, snd to 2 wedding ceremony in the eege of
2nother *Hevy” officer. This, however, iz merely = case in point;
the practice secms to be becoming widespreed.

A living langnage is, of course, constanily subject to the
changee dictated by good usege; new words are introduced, while
others acquire shades of meaning guite different from their originel
import. All this iz grazcefully accepted a2fter it has become sn
acconplished foet. Howewer, we are not compelled teo aecept as zood
ussge everything we gee or hear, and we may properly rsise our veilces
in protest of temdencies towsrd umwelcome distortion of time honored,
esteblished usege. T

A very large mmber of offieers are graduates of the Navsl
fcedemy. When they entered thet institution they emberked uvpon 2
nevel career, the neval profesaion being their chosen eelling. Some
of them were Raval Cedets for six vears. Beth ragular officers smd
officers of the Navzl Reserve gerve on navsl vessels and meny bave
teken part in neval expeditions, even in mavel engogementz. Some
are experts in navel ordnance, others inm nevel emgimeering, stiil
others in neval communications. 211 of us wezr the navel uniform
with its navel insignis, ¥e obwerve navel customs, we culogize our
navsl heroes, and we sre proud of cur maval traditions. ¥e have
been under the impression thzt ve sre Fawvel Officerse.

After &1l these yesrs are we nor to be Havy Officers, snd wesr
Ravy uniforms (a5 advertised), merely beezuse the navel esiablishment
hag been greatly expended to ueet the recuirements of mevel warfare?
¥1th my assurznces of my high regerd, I beg io remein,

Very sincerely yours,

£, C. Kzlbfus,
Admirel, UeSe Bevy, (Poie)




First Endorsement on ,
BuOrd SECRET Serial 0031lo,
of May 14, 1953

Naval War College
May 18, 1943.

From: The President, Navel War College. .
To: Captain Richard W. Bates, U.S.N.

Subject: Depth Charges - New Design of,

l. Delivered,

H.H. Crosby
Captain, U.S.N.,
Chief of Staff,.
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IN REPLY ADDRESS

BUREAU OF ORDNANCE, NAVY DEPARTMENT NAVY DEPARTMENT M A\{ 14 ‘gA3

AND REFER TO No.

S76~-2 BUREAU OF]DRDNANCE
(Rebb) WASHINGTON, D. C.

003186

From: The Chief of the Bureau of Ordnance
To: Captain Richard V. Bates, U.S.N.

Via: The President, Naval VWar College
Subject: Depth Charges - New Design of -

Reference: (a) Addressee's secret 1ltr. of 12 April,
1943 to BuOrd.

1. Reference (a) states that over a year ago
the addressee revealed to Captain S. R. Shumaker, U.S.N.,
of this Bureau, an original conception of a depth charge
firing mechanism involving the following methods of actua-

tion:

Hydrostatic
Magnetic
Acoustic

2. It is advised that the development of devices
incorporating these principles was initiated prior to the
discussion referred to in paragraph one above. From the

experience zathered in development 1t was considered that
to incorporate an acoustic firing device into a magnetic
firing unit would produce an unduly complicated arrangement.
Two projects, therefore, have resulted:

(a) A magnetic depth charge firing mechanism in
combination with hydrostatic pistol.

(b) An acoustic depth charge firing uechanism in
combination with hydrostatic pistol.

Production has been initiated on the magnetic, or
liark 8 depth charge, while the acoustic device is
still in the development stage.

3. If further information concerning these develop-
ments 1s desired by the President of the Naval ‘.ar College,
such information will be forwarded upon receipt of an
official reguest.

S‘J. i\mEI-ASDI [ 5 r ‘ ‘L“ C \(‘l
041743 300074/12/74, SUBJ: DO;.NGRAD:./DECLASS OF




U. S. NAVAL RESERVE MIDSHIPMEN’S SCHOOL
NEW YORK, N. Y. §glg

COMMANDING OFFICER'S
OFFICE

411 West 116th Street
New York, N. Y.

Vay 18, 1943

Captain R. W. Bates, USH
Naval War College
Hevwport, Rhode Island

lfy dear Captain Bates:

I was distressed to have to cut
short your very able talk on the subject of "Strategy"
before the second Civilian QOrientation Group. I should
have been more explicit in telling you exactly how long
we had for the morning session. TUnfortunately, the
Under Secretary arrived early and had an early afternoon
engagement; +therefore, those about him were rather restive.
I am sure, however, you understood.

Once again may I thank you for the
very excellent talk which you gave and please be assured
that you again added materially to the success of the
course.

Very sincerely yours,

J. ROBERT HEWIT
Lieut. Condr., USNR
Director of Civilian Orientation Course




Commander Cruiser Division Eigllt
u. S.S.P hilac[elpl-lia, F [ags'-vip

Care of Postmaster_, New yor|<, N. )/
22 May 1943.

Degr Dick:-

Your very fine letter received. I
appreciate your going to the trouble of look-
ing over the field for an Aide for me and re-
gret that I shall be unable to delay the nec-
essary period for him to finish his course.

Our future operations are such that the staff
must be organized and trained and working smoothe-
ly before your graduation exercises take place,
When I asked you to make a recommendiation I was
under the impression that graduation took place

in May. Give my régards to Admiral Pye and

thank him for his interest.

I miss Fleming a great deal in the
work of preparation ani trainin- as I used him
to assist me in the operations. His loss will
be even more keenly felt soon but I have been able
to get a good man from the ship whom I feelsure
will do a good job.

I am glad to hear that Steinwachs is
getting pack to sea where he wishes tc be and
wish you and the others all success in your new
jobs. Give my best regards to all of my friends.

Sincerely,

4 S
Rear AdmiyYal U.3.Navy.

Captzin Richard W.Batss, U.S.N.
U.S.Naval “lar College,
Newport, R.I.
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